
Introduction 
 





Challenge: Import dependence; Leakage, or money flowing out of the economy, Small domestic 
markets 
 
Pristine environment, island culture, and natural beauty make tourism a viable strategy 
 
Since tourism relies heavily upon the goodwill of the local residents, their support is essential for its 
development, successful operation, and sustainability of the industry in the long term 
 
 



Literature concerning Social Exchange Theory as it relates to tourism. 
 
Willingness of local residents to participate in an exchange with tourists. 
 
Key point: Benefits without incurring unacceptable costs 



The relationship between community attachment and tourism impacts is controversial.  
 
Some studies suggest that the longer an individual resides in a community, the more 
negative is the attitude towards tourism development (Harrill and Potts, 2003; 
Lankford and Howard, 1994; Lankford, 1994; Um and Crompton, 1987),  
 
Other studies demonstrate that this relation is not true in every situation (Andereck et 
al., 2005; McGehee and Andereck, 2004; Gursoy et al., 2002; McCool and Martin, 
1994).  
 
 



This and other similar studies contradict results of a Balearic Islands Study. 
 
In general, results show that the higher the density of tourism, the more favorable 
people are to tourism development and the less worried they are about its possible 
negative repercussions.   
 
Although this conclusion can be attributed to the residents' financial and professional 
dependence on tourism. 
 
 



SWOT Analysis 
 
Never happened on Guam, but this is a real threat 









Qualitative Assessment:  Two focus groups were convened to explore issues 
important to residents today. The first group was comprised of “cultural 
stakeholders” to discuss issues about tourism that may be effecting the culture 
of Guam.  The second group was among local private and public stakeholders 
representing local government and business interests.  



Quantitative Survey: More than 1,200 local 
residents inclusive of 600 Chamorros were 
interviewed over a four week period.  Survey 
quantitatively assessed Issues identified 
through the focus groups and tracked changes 
in items of importance to GVB from prior 
surveys. 
 
Drivers Analysis:  The quantitative survey 
provided the means to identify what is most 
important in shaping the attitudes of residents 
regarding tourism.  A two stage regression 
analysis was conducted and key drivers of local 
attitudes were identified. 

 



Residents over the age of 18 and proportionately representative of all residents at 
±3% and representative of residents in the north (Yigo, Tamuning, Harmon, Tumon 
and Dededo), the central region (Agana, Agana Heights, Asan, Barrigada, Chalan 
Pago/Ordot, Mangilao, Mongmong-Toto-Maite, Piti, Sinajana) and the south (Agat, 
Santa Rita, Umatac, Merizo, Inarajan/Malojloj, Talofofo, Yona) with a ± 6% level of 
accuracy.   
 
The entire data set will have a 95% confidence level meaning that if replicated, 95 
times out of 100, the results will yield the same level of accuracy.   
 





Majority of residents view tourism 
favorably as an industry on Guam. 
 
Residents also have a positive outlook for 
the growth of Guam’s economy. 
 
Most recent survey indicated a greater 
tendency than in previous years to state 
that Guam has too many visitors.  

 







Enhanced Survey 
 
Dr. Jacqueline Dawley - assisted with the development of the factor analysis and 
regression analysis to determine the key drivers of public opinion 
 
Various events, campaigns, etc. 
 



Using both the qualitative and quantitative methodology 
 
Going back to the Social Exchange Theory – Important to maintain community 
support 
 






