
	

	

 
 
 
 
 
 

URGENT TIMES, URGENT MEASURES 
 
FOR IMMEDIATE RELEASE                PR34-100-2018 
July 19, 2018 
 
Hagåtña, Guam – The following letter to the editor may be attributed to Senator Frank Blas Aguon, Jr.: 
 
It’s easy to look at the tragedy of the Guam Memorial Hospital’s loss of accreditation and think that pouring more money into 
the failing institution’s bank accounts will save the day.  But the reality is that our hospital has been operating in crisis mode 
for decades.  We’ve borrowed hundreds of millions of dollars on the bond market to get the hospital through critical times 
while failing to implement long term solutions and placing back-breaking debt on our children.   
 
Clearly, more money doesn’t make the problem go away. 
 
I was chairman of the legislature’s committee on Healthcare eight years ago when the hospital received Joint Commission on 
Accreditation of Healthcare Organizations (JCAHO) accreditation for the first time in nearly 30 years.  Back then, money was 
still a challenge for the hospital.  It wasn’t money that bailed us out, it was a change in leadership and a new bipartisan 
commitment to change how things at the hospital were run: less interference from the executive branch and more support 
from the legislative branch for critical program initiatives, modern operational ideas and a general understanding of the need 
to move forward out of the dark ages. 
 
Today the executive branch continues to blame a lack of funding support from the legislature as the reason Guam Memorial 
Hospital (GMH) lost accreditation and still believes that tax payers should shoulder the burden of years of mismanagement 
with heavier taxes.  And then, adding insult to injury, a fellow democrat gubernatorial candidate wants to supply the same 
executive leadership that lost accreditation in the first place with even more power than they have now.  We can’t keep letting 
the wealthy and powerful give each other blank checks to our bank accounts. We – the hardworking middle class – have got 
to take back control.  We’ve got to get involved and start making sure that the leadership you elect will not only listen, but 
provide solutions.   
 
GMH is in serious trouble.  JCAHO accredited or not, we’re on the brink of losing millions in Centers for Medicare & 
Medicaid Services (CMS) funding – a huge loss we simply can’t afford.  To blindly assume CMS would not carry out its 
threats would be reckless and the authority to prevent this financial catastrophe is in the hands of the governor.  Yes, an 
increase in actual cash would immediately help GMH. But this would not provide a solution where less-than-satisfactory 
management is the primary reason for poor operations which lead to loss of accreditation and potentially the loss of CMS 
funding. 
 
I am urging the governor to: appoint a new non-political Board of Directors with credentials and experience in policy and 
management; bring in a third party firm with a proven track record in turning public hospitals around; and request CMS to 
honor a ‘good faith’ effort agreement on behalf of the government of Guam to extend the October 3, 2018 deadline to January 
30, 2019 to give the new management team and consultants time to prepare a proper, creditable and action-oriented response 
to CMS.  Managing uncompensated care and hospital billing charges to insurance companies is a balancing act that must be 
done by professionals in healthcare management. The governor needs to bring in the equivalent of receiver before we’re 
forced into a costly federal receivership. We’ve got to do what we can now to maintain control of our fate and the destiny of 
our only public hospital.  Let us put politics aside and work together to find long-term solutions now. 
 

Should you have further questions or would like to request additional information, please contact the 
Office of Senator Frank B. Aguon, Jr. at 475.4861/2 or email: communications@frankaguonjr.com. 
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